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Helvetica Swiss Commercial Fund 2025 Half-Year Report 

Sustainability 

The focus remains on specific decarbonisation measures – including the 
renovation of existing heating systems, the targeted expansion of photo-
voltaic systems and initial preparations for reporting tenant electricity un-
der Scope 3.13 as part of the reduction pathway. Plans for participation in 
GRESB in 2026 are proceeding according to plan, which means that Hel-
vetica remains consistently on track to systematically implement its ESG 
strategy. 

Highlights  
 

 
 

 

 
 

 
Lyssach (Bern), Bernstrasse 35  

In the first half of 2025, a large PV system was put into 
operation with a capacity designed to supply around 
150 households. 

Fribourg (Fribourg), Route Du Jura 37  

In June 2025, a smaller PV system, which will subse-
quently supplement the heat pump, was connected to 
the grid. The solar installation generates an output of 51 
kWp over an area of 255 m2. The new heating system 
will go into operation in the third quarter of 2025. Re-
newable energy technologies reduce CO2 emissions by 
around 56 percent. 
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Sustainability Strategy  

Principles Principles  

 
 
    
    

Transparency and 
comparability 

should be promoted as a basis for 
decision-making. 

Sustainable 
investments 

should be evaluated and prioritized 
in an overarching context. 

Long-term 
profitability 

should be guaranteed through sus-
tainable investments. 

  



Sustainability 5 / 10 

 

 

Helvetica Swiss Commercial Fund 2025 Half-Year Report 

Sustainability Goals and Action Plan  

As part of the sustainability strategy, clear sustainability goals were created and a tailored action plan was defined 
to ensure systematic and targeted implementation of these goals. 

The measures to implement the sustainability strategy were specifically chosen to achieve the greatest possible im-
pact and provide the best value for money over the coming years. 
 

 
Reduction of Greenhouse Gas Emissions  

A step-by-step review of the portfolio is enabling us to specifi-
cally identify the properties that will benefit the most from 
switching to renewable energy sources in order to reduce 
greenhouse gas emissions. This is good for the environment, 
reduces costs in the long term and increases energy efficiency. 

Measures 
 CO2 reduction pathway to achieve the net zero targets 
 Obtaining GEAK+ reports, where appropriate 
 Energy-saving building refurbishment with a target of at least 

GEAK C 
 Replacement of fossil with non-fossil energy sources 
 Roof refurbishments in combination with a PV system 

Implementation 
 
 Sustainable mix of heat sources: The aim is to reduce 

the proportion of fossil-fuel heating systems to zero by 
2035. 

 In order to effectively monitor and analyse the sustainability 
metrics, Helvetica has bought a dynamic cockpit. This web-
based tool enables specific analyses both at portfolio and at 
asset level. Targeted actions can be planned, prioritised and 
implemented. Acquisitions and sales are also managed and 
audited via the tool. 

 The entire portfolio has been analysed with regard to the po-
tential of PV systems. 

 The condition of heating systems is being assessed based on 
their age, and a switch to non-fossil energy sources is being 
reviewed. Heating systems have the greatest impact on envi-
ronmental footprint and are prioritised over other measures.  

 
 In the first half of 2025, a large PV system with a capacity for 

around 150 households was put into operation in Lyssach 
(Bernstrasse 35). 

 In Fribourg (Route Du Jura 37), a small PV system was also 
put into operation in June 2025, which will then optimally sup-
plement the heat pump. The planning application for the heat 
pump was submitted with the aim of putting the system into 
operation in the third quarter of 2025 if possible. 

 In Villars sur Glâne (Route de Villars 103 to 110), the oil heat-
ing system will be replaced by an air source heat pump dur-
ing 2025. 

 Further projects are currently being implemented. The instal-
lation of several additional PV systems is scheduled for the 
second half of 2025, underscoring the clear commitment to 
decarbonising the existing property portfolio. 

 
Reduction of Energy Consumption  

Switzerland’s energy consumption is significantly influenced by 
buildings and their users. Helvetica has recognised the potential 
for reduction and is actively working towards sustainably reduc-
ing consumption in collaboration with the tenants. 

Measures 
 Energy-saving building refurbishment with a target of at least 

GEAK C 
 Replacement of fossil with non-fossil energy sources 
 Targeted optimisations of operating expenditure 
 Regular review of the technical equipment by an engineer 

Implementation 

 A professional external energy broker, which purchases sus-
tainable energy and ensures the best price for the tenants, 
has been brought in. 

 Utility costs are analysed jointly each year with Property Man-
agement. 

 A pilot project with a company specialising in optimising oper-
ations is intended to analyse energy consumption and iden-
tify potential savings. 

 
 Where technically feasible, all properties have a Cantonal 

Energy Certificate for Buildings (GEAK), which creates 
greater transparency. In some cases, Asset Management will 
review a GEAK+ report where necessary and appropriate. 

 The first major LED projects have already been implemented. 
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Expansion of e-Mobility 

Promoting environmentally friendly mobility, particularly through 
e-mobility and cycling, is an important step to reduce motorised 
private transport. Such measures not only contribute to reducing 
emissions but also improve quality of life. 

Measures 
 Systematic recording of the number of e-charging stations  
 Needs analysis of e-mobility and parking spaces for bicycles 
 Expansion of parking spaces for e-cars and spaces for park-

ing bicycles 

Implementation 
 At the portfolio level, a master agreement has been entered 

into: All properties have been reviewed and direct contact 
has been made with the tenants for implementation. 

 
Reduction of Utility Costs 

Regular assessment of utility costs using benchmarking ensures 
that spending is efficient and sustainable. Helvetica lives up to 
its fiduciary responsibility and strives to improve tenants’ quality 
of life. 

Measures 
 Benchmarking utility costs including analysis 

Optimisations of operating expenditure 
 Centralisation of energy procurement (gas, heating oil, pellets 

and electricity) 
 Expansion of PV systems in combination with attractive tar-

get agreements 
 Energy-saving complete refurbishments with a target of at 

least GEAK C 
 Cooperation with energy broker & external consultant 

Implementation 
 A professional external energy broker, which purchases sus-

tainable energy and ensures the best price for the tenants, 
has been brought in. 

 Utility costs are analysed jointly each year with Property Man-
agement. 

 A pilot project with a company specialising in optimising oper-
ations is intended to analyse energy consumption and iden-
tify potential savings. 

 
 Where technically feasible, all properties have a Cantonal 

Energy Certificate for Buildings (GEAK), which creates 
greater transparency. In some cases, Asset Management will 
review a GEAK+ report where necessary and appropriate. 

 The first major LED projects have already been implemented. 

 

Increase in User Satisfaction 

Helvetica has set itself the goal of constantly analysing and re-
flecting on the needs of tenants. Tenant satisfaction is to be in-
creased through targeted management of the offering and qual-
ity. A particular focus here is on improving acoustic, visual and 
thermal comfort and the interior air quality to create a pleasant 
climate. 

Measures 
 Conducting tenant surveys (every two years) 
 Tenant campaign to raise awareness of sustainability 
 Targeted construction measures 

Implementation 
 In autumn 2024, tenant surveys with a focus on ESG were 

conducted for the first time. These will be repeated every two 
years. In-house management has made it possible to act pro-
actively and initiate improvements in the quality of tenant 
support across the entire portfolio. 

 
 In 2025, we will raise tenants’ awareness through a cam-

paign on sustainability topics. 

 
 

Optimisation of Communication with Stakeholders 

By providing information on sustainability matters at least once 
a year, Helvetica ensures that all of the relevant groups are in-
formed about progress and initiatives concerning sustainability. 

Measures 
 Regular reporting 
 PRI participation by Helvetica 
 Preparing for participation in GRESB 
 SSREI membership, first participation in 2025 
 REIDA CO2 benchmark with reporting of AMAS key figures in 

the year-end report 

Implementation 
 GRESB participation in 2026 
 Preparation for SSREI participation in 2026 
 Annual disclosure of environmental indicators developed by 

AMAS in the annual report, based on REIDA  
 Targeted ESG communication strategy  
 Annual reporting of the reduction pathway with preparation 

for reporting tenant electricity under Scope 3.13 

  



Sustainability 7 / 10 

 

 

Helvetica Swiss Commercial Fund 2025 Half-Year Report 

Reduction Pathway 

The HSC Fund’s targets for reducing greenhouse gas 
emissions are based on the target of net zero by 2050. 
As part of the CO2 reduction pathway, interim targets 
are defined, monitored and actively managed through 
targeted measures. 

The measures are based on scenarios and encompass 
all planned renovations by 2050. They take into account 
energy-related improvements such as of the façade, 
roof, windows, basement ceiling insulation and the re-
placement of fossil-fuel heating systems with heat 
pumps or district heating. Capital expenditure (capex) is 
continuously reconciled with the business plan and inte-
grated into the management tool. 

As of the first half of 2025, the combined portfolio is on 
track to achieve its interim targets and become climate-

neutral by 2050 based on real consumption data. Re-
maining emissions will only be offset by carbon credits 
in exceptional cases in 2050, and only for emissions 
that cannot be reduced further. Offsetting in the com-
mercial sector also depends heavily on use. Direct re-
duction measures remain the priority. 

The emissions recorded in the CO2 reduction pathway 
are based on the real consumption figures for all the 
properties and must be considered separately from the 
AMAS key figures on energy intensity. The latter are 
subject to stricter REIDA requirements, which is why 
properties held for short periods and user-controlled en-
ergy consumption in particular cannot be fully taken into 
account. 

    
    

CO2 Reduction Pathway for the Total Portfolio1) as at 30 June 2025 
Due to the fact that data availability is always delayed by one year for technical reasons relating to data collection, the analysis relates to 
the previous year in each case, i.e. 2023 (Annual Report 2024). 

 
 

1) In contrast to the AMAS key figures pursuant to REIDA, the reduction pathway is based on all properties and is generated from a model  
   with a trajectory according to the Swiss Federal Office for the Environment’s Paris Agreement Capital Transition Assessment (PACTA)  
   of 2022. 
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CO2 Emissions and Energy Source Mix  

Helvetica has been pursuing a target of net zero by 
2050 since 2023, which is anchored in the fund con-
tract. Specific requirements for energy consumption and 
renewable energies are derived from this. 

The CO2 intensity of the combined HSC Fund is 7.98 
kg2 according to the AMAS key figures (REIDA). The 
calculation of the weighted average CO2 intensity per 
m2 for the merged fund is based on the energy refer-
ence area (ERA) and thus takes into account the differ-
ent sizes of the two portfolios. The underlying data is 
from the 2024 financial year and is historical data. It 
was collected for the purposes of the AMAS key figures 
in accordance with the REIDA standard. 

Based on the Annual Report 2024, 29.2 percent of 
properties in the combined portfolio are currently sus-
tainably heated. Two heating system renovations are 
planned for 2025, with implementation scheduled for the 
third and fourth quarters of 2025. These measures 
serve to further increase the share of renewable ener-
gies in the total portfolio. 

In 2024, all electricity was procured from renewable 
sources, including from the certified Forces Motrices 
Hongrin-Léman SA hydropower plant in Veytaux 
(Vaud), operated by Alpiq AG. The impact of this tar-
geted purchase will be shown in the analysis of the con-
sumption figures for the end of the year based on 2024 
data. 

Energy Source Mix  
Due to the fact that data availability is always delayed by one year 
for technical reasons relating to data collection, the analysis relates 
to the previous year in each case, i.e. 2023 (Annual Report 2024). 

Based on energy consumption pursuant to REIDA: 56 percent non-
fossil 

 

 
 

  



 
 

 
 



 

 
 

 

Fund Management Company 
Helvetica Property Investors AG 
Brandschenkestrasse 47, CH 8002 Zurich 
T + 41 43 544 70 80 
Helvetica.com 

Authorised and regulated by the Swiss Financial Market Supervisory Authority FINMA. 
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